
 

 
Quality Policy 

 

IBS Technology, consistent with the purpose and the business strategy, identifies the 

concept of "Quality" with the ability to meet the expectations of its Customers, to 

increase their satisfaction and to ensure over time compliance with both these strategic 

requirements; in fact, the Management believes that the orientation towards customer 

satisfaction is the main factor of success and intends to pursue a modern management of 

the company organization, aiming at an optimal use of resources. 

The optimization of the processes, through the measurement of the Indicators and the 

commitment towards clear and measurable objectives, is considered fundamental for the 

improvement of the effectiveness and efficiency of the Processes themselves. 

 

Reference framework 

The commitment of IBS Technology, in order to consider itself a Quality Company, 

includes a constantly evolving set of actions, such as investments in personnel training 

and technology. The underlying strategy provides for: 

 

1. use advanced machinery equipped with self-control systems 

2. have personnel adequately trained to ensure a level of quality that not only allows 

compliance with the requirements but also a competitive advantage in terms of 

excellence 

3. establish a relationship with the Customers that allows the clear identification of the 

product requirements and the continuous perception of the level of customer satisfaction 

4. propose innovative solutions to customers to improve products and services related to 

them 

5. consider the suppliers of raw materials and services as determining for the quality of 

the product and therefore essential factors for customer satisfaction 

6. to maintain and continuously improve the effectiveness and efficiency of the Quality 

Management System 

 

Goals for Quality 

The goals are spread in the company at all levels 

 

Operating modes 

The Quality Management System, built on the basis of the UNI EN ISO 9001: 2015 

Standard, is the fundamental tool used by IBS Technology to operate in accordance 

with the reference framework exposed 
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